NATIONAL FOOD AUTHORITY

Performance Scorecard
Third Quarter Accomplishment Report 2019
Target : |
S e e D 2nd Quarter 3rd Quarter Remarks
Objectives/Measures ‘Weight Rating Scale 2018 Accomplishment Accomplishment Accomplishment E
"5 1501 |Ensure Food Security |
< "
o Guarantee Procurement of :
LE Rice andfor Pala Actual rice andfor palg 123% : MT Based on the council approved
3 |smi Y pawy - : (63,666 MT) 204% (206,843 MT) 176% (70,910 MT) :
= {as approved by the NFA procured/ e blerieiing o 16t Quarter Target: 51,530MT |  2nd Quarter Terget: 101,015MT |  Grd Quarter Target 40,tosur | Bucioet for pg’;;"om”u“bm b
[ Councify :
§ Sub-total 20%
180 2 |Availability, Accessibiiity, Affordabillty and Food Safety
(Actual/Target) x
; M2 Avurage Farmgate Price in | Average Farmgate Prics 10% Welglt 7 9,830 »B 77
' Surplus Provinoss (Rikg) for the year o0 than 7.00%g By 2l Ny
: £15.30/kg=0
E 99-100% = 10%
; —_— N % Total Stocks in Safe & 95%-98.99% = 7%
SM3 S"’g"s M::B"::‘“ i ﬁ & | Consumable Conditony | 10% | 97%-97.99% = 5% 100.00% 99.99% 99.99% 99.99%
Tota! Stocks Stored 96%-96 89% = 3%
<86% =0
830 3 |Sustain Cllent Satisfaction
Final copy of the Client
Satisfaction Survey (CSS)
report submitted to NFA-ISD 1. Prepared/reviewed survey
on January 21, 2019 by the documents and other data
People Dynamics, inc. (PDI) needed in the conduct of 2019
Customer Satisfaction Survey
. 18D attended the {CSSY
. Consultation Workshop on
R Number of responderts (ActualfT )y the Client SahsfacﬂongSurvay NFA to proceed with the
; B of Satishied who gave a rating of at Wei g last February 18, 2019 at the conduct of the 2019 CSS per
SM 4 oIg Elctustnim 4 L 10% g 80% GCG Office, Makati City - GCG Memo dated 10 Sept.
mers least satisfactory / Total
< number of respondents if below 80% = 0% 2019 and OAAFA-2018-07-
5 ISD attended the scheduisd 017 dated 20 Sept. 2019
onsite validation of the NFA
2018 Performance Scorecard 2. Meeting with GCG on
conducted by GGG on March 30 Sept. 2018 re:clarification
28, 2019 re; ISD-IRD on issues and concerms
Performance Indicators: refative to the conduct of 2019
1. Client Satiafaction Survey €SS
2. Registration and Licensing
Information System (RLIS)
Sub-total 0%
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City Regional Office=
5%

Provincial Office,
TRSD and lloile City
Regional Office

Tarlac Provincial Office -
With Certificate of Attestation

- — T'. 1st Quarter 2nd Quarter 3rd Quarter
Objectives/Measures Formula Weight Rating Scale 2019 Accomplishment Accomplishment Accomplishment
S0 4 |Divestment of Non-Performing Assets
3' Divestment or Disposal
it
2 ) of the Asset= 15% Prepared appraisal of all
g. - Divestment of Assats | ; : o On-going divestibles
= S |Approved for Dlspospon by the| Actual Accomplishrmen 15% Coduct of Bidding or | (1) NFA Property -
MR GOLITE. Public Auction= 7 5%
v 30 5 |Improve Debt Management
#120B and
§ Managed Debt Level Deb equal to or lower than
< |sme (Bank Loans) the Projected Levei by end|  15% |, PV10% | m120 Bilion R e g g -
£ of Given Year 1218-P1 = 102.38B 104, 10
Above ®1308 = 0%
Sub-total 30%
{S0 6 |Establish Quality Management System (QMS)
SM7 The NCR-CDO iSO
Cartification Project covering
NCR-CDO - scheduled re- | registration and licensing
certification was postponed processes was cancelled
dus to Chazif:t:" NF":’ bacause of the approval of RA
ddi processes an cture due | 11203 which abofished the
NCR-CDO - Bidding for Pre- et ) .
150 9001.2015 | 5O Certification Consutart | *° o eRRCea P HA 11203 '99'55‘“;,” a“‘f’ ;;?:5'"9
; : . - netion o
IS0 S00ER12] |l emuiewton fowNGR withheld pending FDC - With Certificate of
Certification for NCR- N developments of R.A. 11203 . ;
: CDO, Region Il : Registration FDC - For re-cerification on
CDQ, Regicn I Caba ci and its IRR
= (Cabanatuan City), | (Eabanatuan City, November 8, 2018
£ Bical Regional Office | 2/c0! Reglonal Ofcel - iy v, Certiicate of
; eg! = and Albay Provincial i Region |1l Regional Office and
and Albay Previncial . Registration ot
g Offica= 10% Offie; %ai;:na;tmxf;wzcgl ::::9 *| Region Il Regional Office and
; ; : § ondu stand Zn 9@ | Cabanatuan Provincial Cffice -
Implement Qual . i L
o Mg:g::em%“;‘gm Actual Accomplishment | 10% - - Regf:dtl‘: ﬁ?ﬂ?ﬁ:e ::3) aUcit was Suspendod pre- | Coneuct of 1ot and 2nd stage
; ; ctober|  Cortficate documentstion | audit is still suspended dus to
: Recertfications | AWeit completed last Octaber | o'+ ps reviewed due to h 1 of RA 14203
g' Recertification/ Passing REsg ik 15, 2018 (Readiness roval of RA 11203 © pproval o
of Surveillance Audit for Surveillan cge Audit Assessment Certificate e A e
FDC, Tarfac Provincial requested from the - sl UL e
Office, TRSD and Jioilo for FDC, Tarlac eahsultant) TRSD - Recertified, May 2019 2072

Tartac Provincial Office -
Passed surveillance audit

lloile Regional & Provincial

Office - Completed the Annual

Surveillance Audit, January
25, 2018

Tariac Provincial Office - For
renewal of (SO Certification
which is to expire on February
2020

lloilo Regional & Provincial
Office - 1SO Certified until

a4 o AL
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MA. FIORETTA S. ESTOPERE!

Department Managar

Corporate Planning & Manegemant Services

Performance Scorecard
Third Quarter Accomplishment Report 2019
Component T :
T | v — stQuarter  Znd Quarter = Qe Remarks
Objectives/Measures Formula Weight Rating Scale 2019 Accomplishment Accomplishment Accomplishment. ot
S0 7 |Establish Competency Framework
B HRMD is preparing for the
: conduct of the "Integrating the
o ' 84 Competency Framework in the
- Bercartapm ol B pltgans, ] T orevof p"‘;""‘ 'sl;:“' m""ﬁg ”ht“‘t) X CWE’”’"‘“ Established Competency | Established Competency | NFA Restructuring Process
8 |sme Mesting Required establi 'h od | T, otal b 10% 9 Basel my Bassline covering 50% of Baseline covering 50% of and HR System Workshop®.
: Competencies = of pasiti g Bel — 5 g positions positions The output of this worksheop is
= pontan # S gl 0% of pas the administration of the new
L competency assessment tool
prepared by HRMD.
Sub-total 20%
Total Weight 100%
Certifled Correct:




