Mandate:

The NFA shall maintain sufficient
rice buffer stock to be sourced
solely from local farmers.
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Improvement of
Operational Efficiency

Vision:

The NFA envisions itself to be a
cost-efficient corporate entity,
capable of managing the country's
buffer stock within the next ten
years.

Mission:
The NFA shall procure palay locally
and maintain the optimal level of
buffer stock at all times strategically
_located across the country. It shall
manage efficiently and effectively
the acquisition, quality
maintenance, and disposition of the
buffer stock during emergencies
and calamities.

Core Competencies:
Professionalism

Service Excellence
Accountability

Organizational Awareness and
Commitment

Interpersonal Relations
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Organizational Reforms

and Good Governance
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Availability of Rice ;

during emergencies
and calamities

Sustain Client
Satisfaction

Improve Cost Efficiency

Establish Quality

Management System

Establish New
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